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Disclaimer

This presentation is being made by a Consumer Financial 
Protection Bureau representative on behalf of the Bureau. It 
does not constitute legal interpretation, guidance, or advice 
of the Consumer Financial Protection Bureau. Any opinions 
or views stated by the presenter are the presenter’s own and 
may not represent the Bureau’s views.

This document is being used in support of a live 
discussion. As such, it does not necessarily express the 
entirety of that discussion nor the relative emphasis of 
topics therein. 



The Bureau: Mission and Vision

MISSION

VISION

To regulate the offering and provision of consumer financial products 
or services under the Federal consumer financial laws and to educate 
and empower  consumers to make better informed financial 
decisions. 

Free, innovative, competitive, and transparent consumer finance 
markets where the rights of all parties are protected by the rule of law 
and where consumers are free to choose the products and services 
that best fit their individual needs. 



What is financial well-being?



What is financial well-being?

▪ Financial well-being: a state of being wherein a person 

can fully meet current and ongoing financial obligations, 

can feel secure in their financial future, and is able to make 

choices that allow them to enjoy life.

◻ It is not how much you earn, it is about being able to make 
decisions with the money you have to allow you to experience 
peace of mind.

Financial capability is the capacity, based on knowledge, 

skills, and access, to manage financial resources effectively.

1.  Financial well-being: The goal of financial education, Consumer Financial Protection Bureau (2015), available at  http://files.consumerfinance.gov/f/201501_cfpb_report_financial-well-being.pdf



The four elements of financial well-being

▪ The Bureau created a first ever consumer-driven definition 
of personal financial well-being for adults

▪ Our research suggests that there are four elements of 
financial well-being:

Present Future

Security  
Control over your day-to-
day, month-to-month 
finances

Capacity to absorb a 
financial shock

Freedom of 
choice

Financial freedom to make 
choices to enjoy life

On track to meet your 
financial goals



The Bureau’s financial well-being scale
Questions Response Options

How well does this statement describe you or your situation?
1. I could handle a major unexpected expense
2. I am securing my financial future
3. Because of my money situation, I feel like I will never have the things 

I want in life
4. I can enjoy life because of the way I’m managing my money
5. I am just getting by financially
6. I am concerned that the money I have or will save won’t last

 Describes me completely

 Describes me very well

 Describes me somewhat

 Describes me very little

 Does not describe me at all

How often does this statement apply to you?
1. Giving a gift for a wedding, birthday or other occasion would put a 

strain on my finances for the month
2. I have money left over at the end of the month
3. I am behind with my finances
4. My finances control my life

 Always 

 Often 

 Sometimes

 Rarely 

 Never
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The Bureau’s financial well-being scale score

The result shown 
here is an example 

of a score 
calculation.

www.consumerfinance.gov/consumer-tools/financial-well-being/



Implications for financial education
The resulting model of inter-connected pathways suggest that financial 
education can help consumers improve their financial situations and 
ultimately their financial well-being by helping them to improve their financial 
skill and financial behavior. 



Implications for financial education
Controlling for an array of personal financial and demographic 
characteristics:

▪ Actions people take have a strong relationship with their financial outcomes, in 
particular:

 Effective Money Management
 Planning
 Habitual Saving

▪ Financial skill (and related financial self-efficacy) likely contribute more to 

financial decisions and actions than general knowledge of financial facts. In 

particular, knowing how to:

 Find reliable information to make financial decisions. 

 Process financial information to make financial decisions. 

 Execute financial decisions, adapting as necessary to stay on track. 



Implications for financial education practice

Steps to help consumers improve their 
financial skill and financial behaviors: 

Build financial skill 

Provide financial information at “teachable moments” to 
support development of financial skill and financial knowledge

Don’t overlook the skill of implementing and sticking to a plan 

Provide opportunities to practice building skills and financial 
confidence



Where and when during childhood and adolescence do people acquire 
the foundations of financial capability? 

▪ We researched the childhood origins of financial capability and well-being 

▪ We have identified how, when, and where youth acquire critical 
attributes, abilities, and opportunities that support the development of 
financial well-being

▪ We have created a developmentally informed, skills-based model

Executive 
Function

Financial 
habits 

and norms

Financial 
knowledge and 

decision-
making skills

Three Building Blocks of Financial Capability

consumerfinance.gov/about-us/blog/four-strategies-help-youth-achieve-financial-capability/
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Three Building Blocks of Youth Financial Capability
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Early values and norms

Development 
continues

Basic numeracy

Basic money
management

Development 
continues

Executive Function
Self-control, 

planning, problem solving

Financial Habits  
and Norms

Healthy money habits, norms, 
rules of thumb

Financial Knowledge & 
Decision Making Skills
Factual knowledge, research 

and analysis skills

Early Childhood 
(begins to develop ages 3-5)

Middle Childhood 
(primary focus of financial 
development  during ages 

6-12) 

Adolescence and 
Young Adulthood 
(does not become fully 

relevant during ages 13-21)

What it supports
Focusing attention, 
remembering details or 
juggling multiple tasks, 
planning and goal setting.

Decision shortcuts for 
navigating day-to-day 
financial life and effective 
routine money management

Deliberate financial 
decision-making, like 
financial planning, 
research, and intentional 
decisions

  



Money as You Grow: For parents and caregivers

Make it easy for parents and 

caregivers to find tools, activities, 

and information

 New home for the popular 

moneyasyougrow.org site 

 And more: blog posts, social 

media outreach, and e-mail

consumerfinance.gov/money-as-you-grow

Developing executive function

Building money habits and values

Practicing money skills and 
decision-making



 Alexander, Who Used to Be Rich Last 
Sunday, by Judith Viorst

 A Bargain for Frances 
by Russell Hoban

 The Berenstain Bears & Mama’s New Job 
by Stan and Jan Berenstain

 The Berenstain Bears Trouble with Money 
by Stan and Jan Berenstain

 My Rows and Piles of Coins 
by Tololwa M. Mollel

 Ox-Cart Man 
by Donald Hall

 Sheep in a Shop 
by Nancy Shaw

 The Purse 
by Kathy Caple

 A Chair for My Mother 
by Verna Williams

 Count on Pablo 
by Barbara deRubertis

 Curious George Saves His Pennies 
by Margaret and H.A. Rey

 Just Shopping with Mom 
by Mercer Mayer

 Lemonade in Winter 
by Emily Jenkins

 The Rag Coat 
by Lauren Mills

 Those Shoes 
by Maribeth Boelts

 Tia Isa Wants a Car 
by Meg Medina

Money as You Grow Bookshelf

consumerfinance.gov/money-as-you-grow/bookshelf/



Money as You Grow Bookshelf: Parent Guides

What’s inside the guides:
• The story
• Key ideas
• Something to think about

• Before you read
• Something to talk about 
• Something to do (age 

specific)

consumerfinance.gov/consumer-tools/money-as-you-grow/bookshelf/



Putting our research to work



Our Youth Financial Education webpage 

consumerfinance.gov/youth-financial-education

▪ Access and read our 
research and reports 
on:

◻ The Building Blocks 
of Financial 
Capability

◻ Building Blocks 
Measurement guide

◻ Advancing K-12 
Financial Education

▪ Search for activities 
to use in the 
classroom

▪ Take the journey to 
financial well-being



Find youth financial literacy activities

consumerfinance.gov/youth-financial-education/teach/activities/



Try a youth financial literacy activity



Try an Activity: Credit myths and realities



Sample activity: Identity theft and fraud

▪ You contact the IRS to ask for more time to file your taxes, 
but you find out that someone has already filed a tax return 
in your name. 

▪ A hacker stole information from your credit card company, 
including your personal data, and used it to charge 
purchases. 



Sample activity: Spending snapshots

▪ Felicia wants to buy her first car, so she saves most of her money 
each month. Her friends spend most of their money going out and 
having fun. Felicia misses going out with her friends and wonders 
if it’s okay to spend a little money on that. Based on your 
spending experience and personal knowledge, what would you 
recommend to Felicia? 

▪ Jamal has bought dozens of video games over the past few 
months, and his mom thinks he should stop spending so much 
money on games. He thinks the games are worth it because he 
and his friends have lots of fun playing them. But he’s starting to 
wonder if his mom is right. Based on your spending experience 
and personal knowledge, what would you recommend to Jamal?



Sample Activity: Do or Don’t?

▪ Scenario 1: Your friend asks to borrow your debit card so they 

can run to the ATM and get some cash.  

▪ Scenario 3: You receive a call from someone who claims to be 

with your bank and says they need to verify your account 

information. They ask for your account information and the 

numbers on your debit card.  

▪ Scenario 4: You’ve lost your credit card. You’re very busy today, 

so you plan to call your bank later in the week to work it out.  

▪ Scenario 7: You check your online bank statement, and you see 

a fraudulent charge on your account tied to your debit card. You 

immediately call your bank to discuss the problem.



Our Research Priorities



What are the building block milestones?

▪ The building block milestones outline specific competencies for 
each building block and each developmental stage.

▪ Sample milestones include:

◻ Does the child begin to demonstrate self-regulation, persistence, and 
focus? (Executive function)

◻ Does the child begin to show a positive attitude toward saving, 
frugality, planning, and self-control? (Financial habits and norms)

◻ Can the teen identify trusted sources of information and process that 
information? (Financial knowledge and decision-making skills)

Goal: To provide a wide range of stakeholders the means to assess young 
people’s progress toward achievement of the building blocks milestones.

Goal: To provide a wide range of stakeholders the means to assess young 
people’s progress toward achievement of the building blocks milestones.



Goal: 
Conduct a literature review 
of school-based financial 
education research. 

Create a document 
synthesizing these results 
for key policymakers to 
inform best practices based 
on the research. 

A review of youth financial education: Effects and evidence 

Studies across three categories: 

• State-mandated financial 
education in U.S. high schools.

• Studies of specific financial 
education programs in elementary, 
middle, and high schools across 
the U.S.

• Financial education programs in 
and out of schools in other 
countries.
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Well-implemented state financial 
education mandates led to a clear 

improvement in financial behaviors. 

Many U.S. financial education 
programs improve financial 

knowledge for students, though effect 
sizes vary based on the population served, 

amount of instruction time, and topics 
covered. 

Other countries have used more 
widespread randomized controlled 

trials to study the effects of programs as 
they embed and expand them broadly. 

Those studies also provide useful 
information. 

MAIN TAKEAWAYS: 



 Identify research gaps in youth 
financial education. 

 Identify research studies that improve 
outcomes of interest, but are also 
feasible, scalable, and cost-effective.

 Identify research to inform 
policymakers and practitioners on best 
practices.

 Identify opportunities and resources for 
researchers. Point local, state, and 
federal policymakers to synthesized 
existing research and existing data to 
help benchmark the need for financial 
education.

Purpose of Youth Financial Education: Research Priorities



Schools: Opportunity to scale up 
effective practices and reach students 
where they are.  

Households: Research suggests that 
children learn from watching their 
parents make daily money decisions.

Community: Opportunities to 
provide effective financial education 
through different venues, ranging 
from after-school programs to 
churches, libraries, and banks or 
credit unions.

Youth Financial Education Research Framework



▪ You can use this resource to select 
curricula that are: 
 Accurate and unbiased

 Demonstrably effective

 Informed by existing financial education 
content standards & curriculum 
frameworks

 Designed to help students develop a range 
of financial knowledge, skills, and 
capabilities

What is the Curriculum Review Tool?

consumerfinance.gov/practitioner-resources/youth-financial-education/curriculum-review



Ask CFPB

Filter results by 
audience or topic

See the most common 
questions up front

consumerfinance.gov/askcfpb

Search for answers



pueblo.gpo.gov/CFPBPubs/CFPBPubs.php

Order our Publications 



Questions?

facebook.com/cfpb

twitter.com/CFPB

LinkedIn
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